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Summary of Recommendations Resulting from “Culture Gates”

These recommendations are aimed at European and national policy makers, individual arts institutions and networks; some also address the self-perception of individual professionals, be they artists or "gate-keepers". They are based on national investigations producing both quantitative and qualtitative information and data. 

This is an extract of relevance for the new media arts. 

A.
Breaking Open the First Gates

Role models in schools, universities, academies and conservatories are keys to help promote students as they enter working life. In this context, the share of women among the teaching staff of art universities is generally unsatisfactory and in some cases nearly scandalous!  This situation is expected to persist because courses in the (new) media arts continue to be taught almost exclusively by men. 

One of the interim solutions could be to devise mentoring schemes for emerging talents similar to those programmes existing for scientists in some universities. Professional women mentoring younger female students has made a difference giving them access to informal networks, platforms to distribute their work or specific job opportunities.

There is also a need to raise the gender consciousness of teachers and university professors through special training courses given their importance as facilitators. Students' consciousness concerning gender-related issues is low and would require similar efforts. The results of a 2003 Council of Europe study on gender mainstreaming and gender relations in schools may provide some interesting case studies to learn from.

Generally, the allocation of public funds for art universities or academies where (new) media arts is taught should be made dependent upon the availability of support programmes for women.

B.
Recognising Diversity Through Increased Visibility of Female Artists

Considerable attention and effort is required to increase the visibility and "value-perception" of women artists from a historical and contemporary point of view. This is vitally important in order to (re)construct references, to promote role-models in the process of artistic professionalisation and to re-construct the "box of professional tacit knowledge". A considerable rewrite of text books and other publications of reference is required to include the history of women's achievements and their current contributions alongside those of their male colleagues. 

Additional specific measures should secure the participation of women in key platforms and publications which distribute information about artistic works. For example, the EU could support the enlargement of existing directories or encyclopaedia, such as the one on new media artists (http://www.newmedia-arts.org), to include information on female pioneers and emerging artists which are not necessarily found in mainstream festivals, on programming lists or in the collections of the major contemporary art museums in Europe. 

Information gate-keepers in the media and in academia should adopt a new role and perspective in order to counteract the myth that there are few women artists available to be recognised, programmed or exhibited and that "special (male) qualities" are needed for the creation of successful works of art.

C.
Responding to Changing Working Practises of Artists

The concept of an artist as an individual "genius" who continuously strives to become famous conjures up images of some of the "great men" of the past. While still ideologically perpetuated, such images are expected to change due to the way in which more and more creative artists are working today. Interdisciplinary group work, in which women are participating has become more common and accepted and may even increase in what is as envisaged as a "network society". In this context, a radical reform of policies for artists is required ranging from the way their rights are defined and managed, to creating more flexible measures such as scholarships available at different stages and ages of professional life to new project or work grants which reflect the increasingly transnational nature of artistic practices and the transversal composition of works embracing aspects of, for example, art, technology, electronic music, design or theory. 

New concepts and criteria for allocating funding are required for new artistic forms. To date, funding bodies have ignored the fact that production costs for media arts are substantially higher than for classical art forms. Media art requires financial strength in the form of investments (hardware, software) and for production. In this context, governments can work to re-establish the connection between art and science in their policies at all levels by funding projects as investments in creativity and innovation not solely from the economic point of view. This would imply the creation of R&D grants bringing artists and scientists working with new technologies into innovative laboratories to be located in both public and private scientific and artistic institutions. In this context, the EU should reconsider its current emphasis on heritage in its "e-content" programmes to one which also recognises and supports contemporary creativity. 

Another task for the EU would be to further clarify and harmonise the legal status of self-employed artists which are sometimes treated as "amateurs" or "atypical" workers for which basic social security and taxation frameworks do not apply. This would also be particularly important in the context of the revision of Council Regulation 1408/71 to co-ordinate national social security schemes and in the development of a new Directive on working conditions for temporary works which was supported at the Council Meeting held in Brussels on 6 March 2003. In future revisions of its economic policies, the Council should also consider that many artists, composers and writers are unable to obtain tax or VAT relief or reductions for the essential tools of their trade: repair and maintenance of instruments, paper, computers, hard and software, copying costs, books, recordings, travel, etc.

D.
Balancing Targeted Public Measures to Bring About Transparency and Recognition

Many female artists are not in favour of gender-quotas, because they do not want to be treated as a special group. In an ideal world they would like to see their own work given the same opportunities and value as that of their male colleagues. However, since this ideal world does not yet exist, many of them reluctantly recognise that targeted measures have and will continue to help an increasing number of women gain entry to, e.g., universities, thus counterbalancing male dominance. Formal procedures to bring more transparency in hiring practises and decision-making processes in publicly financed cultural and media institutions need to be regularly monitored against defined benchmarks and consequences for non-compliance; this includes decisions taken on both the organisational level as well as in the programming of artists work/content. It has been suggested that adjudication panels and /or commission be employed by public institutions to commission contemporary works thus opening up the possibility for women to enter into competition with greater confidence. 

Considering the important role of festivals as distributors of artists work and cultural awards which recognise their value and importance on a (trans)national level, transparency in decision-making of who is admitted or selected is as equally important as hiring practices in cultural institutions. At the moment, it is perceived that programming committees and juries are not well informed about women artists in general because they may not know their work personally and therefore assume there are none. This perpetuates a relationship between gender equality and artistic quality which is misleading and further segregates women. Specially trained persons with gender expertise need to be appointed as referees on such committees.

E.
Monitoring and Studying Gender Equality in the Cultural Labour Market

Mainstreaming policies are aimed at changing the gender balance through accompanying and proactive measures such as quotas, education, earmarked financing, support to women’s networks etc. They can change the composition and modes of operation of formal gate-keeping systems but they do not penetrate the world of informal gate-keeping systems or managerial decision-making.
In this context, national governments and the EU should consider adopting instruments which would regularly monitor both the macro and micro level gate-keeping systems and how this relates to organisational and managerial functions and practices. Such monitoring instruments should pay particular attention to public institutions and funding programmes at different stages of the cultural production chain including the effects on the professional development of artists, the supply, access and recognition of their works in the marketplace. In this context, it has been proposed that a new study be undertaken to examine gender and gate-keeping in the culture or creative industries where basic information is still lacking.

Future regular monitoring activities could be co-ordinated by the newly proposed "European Gender Institute". On the national level, governments could use the results to, for example, question those institutions which do not proactively implement equal opportunity policies and, as a consequence, reduce the public funds they receive.

Recent monitoring initiatives using the methodology of the Culture-Gates study are also being undertaken in the countries of South-East Europe by non-governmental organisations such as Balkankult
. The Gender Task Force of the Stability Pact for South-Eastern Europe should encourage and support such projects being developed and carried out in the cultural sector. 

F.
Reconciling Professional and Family Life

Many women are consciously choosing not to have children because in many European countries there are so few support structures and measures which would enable them to do so.  This also includes the "single-earner" income tax model favoured by a number of European countries as well as the provision of child care services
. An important key to unlock gate-keeping mechanisms would be the realisation of proposals for a reform of the child care system. The Council Recommendation 92/241/EEC of 31 March 1992 on childcare outlines general goals to improve the quality of child care services, parental leave, workplace measures and sharing of responsibilities between men and women. It does not necessarily address the working practices of artists and other "mobile" professionals which would require night-time or flexible day care services or at least the provision of affordable all-day child care which is not available in most EU countries. 

�	In 2003, Balkankult initiated a satellite regional project of Culture-Gates focussing on the position of women in the field of culture in Slovenia, Serbia and Montenegro and Albania. For more information see http://www.balkankult.org.


� 	See Irene Dingeldey, Begünstigungen und Belastungen familialer Erwerbs-und Arbeitszeitmuster in: Steuer-und Sozialversicherungssystemen - Ein Vergleich zehn europäischer Länder, Graue Reihe des Instituts Arbeit und Technik, 1999-04.
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